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1. The European Training Foundation (ETF) 

 
The ETF is an agency

1
 of the European Union (EU) with the mandate to harness the potential of 

human capital in EU partner countries through the reform of education, training and labour market 
systems.  
 
In the context of the EU’s external relations policies, the ETF works with the countries surrounding the 
EU:  

 Those countries aspiring to become EU Member States: Albania, Bosnia and Herzegovina, 
Croatia, Kosovo

2
, the Former Yugoslav Republic of Macedonia, Montenegro, Serbia and 

Turkey, as well as Iceland. 

 In the regions covered by the European Neighbourhood and Partnership Instrument: Algeria, 
Armenia, Azerbaijan, Belarus, Egypt, Georgia, Israel, Jordan, Lebanon, Libya,  Republic of 
Moldova, Morocco, the occupied Palestinian territory, Russia, Syria, Tunisia and Ukraine.  

 In Central Asia, specifically Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and 
Uzbekistan, in the framework of EU development assistance. 

 
The ETF supports partner countries through provision of policy analysis and advice, capacity building, 
dissemination of good practice and networking.  
 

2. The Torino Process 
 

Launched in 2010, the Torino Process is a participatory analytical review of the status and progress of 
vocational education and training (VET) in the ETF partner countries inspired by the EU Copenhagen 
and Bruges Processes. Every two years, the ETF invites its partner countries to analyse developments 
in their VET policies through the Torino Process. The Torino Process analysis is developed around the 
functions of VET and it is based on the following principles: 
 

 country ownership for the process, which encourages and builds capacity in partner countries to 
self-assess their VET policies 

 broad and open participation of stakeholders from partner country governments, legislative 
function, VET agencies, practitioners, social partners and civil society 

                                                      

1 The agency is located in Torino with circa 130 staff and an annual budget from the EU of 20 million Euro. 

2  This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the 
Kosovo declaration of independence- hereinafter ‘Kosovo’.  

 



 
 

Torino Process Conference: Background Note | 02 

 a holistic approach to policy analysis which covers the national vision for VET policy, the 
contribution of VET to economic and social development, quality and relevance of VET provision 
as well as the governance and financing. 

 evidence-based assessment, drawing on qualitative and quantitative indicators and benchmarks 
from EU and international sources  
 

The Torino Process helps participating countries to: 
 

 develop a shared understanding among stakeholders about the vision, priorities and strategy for 
VET policy and system development; 

 design home-grown and affordable VET policies; 

 revise policy analysis and monitor progress in implementation at regular intervals; 

 learn from policy developments in other partner countries and in the EU; 

 align international donor assistance with national strategic aims. 
 

The outcomes of the Torino Process also inform the ETF’s advice to EU institutions on how to better 
invest EU external assistance. They also help the ETF to design its own programme of support to the 
partner countries.  
 
The first round of the Torino Process was carried out in 2010 with the results presented in a major 
international conference ‘Learning from Evidence: From Policy Learning to Policy Making’ held in 
Torino in May 2011. The Conference resulted in the Torino Declaration which outlined policy priorities 
and short term deliverables for VET reform in partner countries. It also emphasised the value of policy 
dialogue between the EU and partner countries. Finally, the Declaration confirmed the interest of 
partner countries to continue to develop their policy analysis capacity through the Torino Process

3
.  

 
The 2011 declaration identified the following priorities 
 

 Ensuring the relevance of skills provision and increased employability; 

 Providing an integrated, lifelong learning approach to education and training; 

 Supporting the changing role of the teachers, trainers and managers of VET institutions; 

 Improving opportunities for access to education and training for all; 

 Investing in quality and improving the attractiveness of VET; 

 Reinforcing anticipatory, inclusive and good multi-level governance, also through education 
and business cooperation and enhanced social dialogue; 

 Stimulating creativity and innovation also through entrepreneurial learning. 
 

The second round of the Torino Process was launched in 2012. During 2012, partner countries have 
been elaborating their analysis of progress in VET reform in their country. In addition, regional 
meetings are also been organised to enable policy makers and practitioners to learn from each other’s 
practice. Regional meetings have been held in Jordan (23-25 September 2012) for the Arab-
Mediterranean Countries and in Belgium (4-5 December 2012) for Eastern European Countries under 
the Eastern Partnership Platform. Regional meetings for Central Asia and the Western Balkans and 
Turkey are foreseen in early 2013. 
 
The overall results of the Torino Process 2012, together with progresses made in the priority areas 
identified in 2011, will be presented at the high level international conference ‘Torino process. Moving 
Skills Forward’ organised under the Irish Presidency of the EU on 8-9 May 2013 in Torino, Italy.  
 

3. Objectives of the Conference 
 

The 2013 conference will draw on progresses made since 2011 and the results of the 2012 analyses 
to address the following areas of discussion: 
 

                                                      

3 The text of the 2011 declaration is available at the following web link: 
http://www.etf.europa.eu/webatt.nsf/0/6962215F9248640DC12578AF002F1BFA/$file/Torino%20declaration.pdf 



 
 

Torino Process Conference: Background Note | 03 

 acknowledge achievements of the Torino Process  

 identify recent trends and progress of VET development in the ETF partner countries since the 
2011 Torino Process (based on the 2011 Declaration) 

 share and discuss practical challenges and cases in selected policy areas from partner 
countries 

 share and discuss developments in EU VET cooperation policy and initiatives  

 share and discuss cases, issues and processes used in the Torino Process 2012  

 identify objectives and the agenda for the next round of the Torino Process 2014 
 

           3.1 Thematic Focus 
 
The Conference will address a number of key areas which have been identified as policy challenges 
for partner countries under the 2012 Torino Process. Key functions of VET described by the five 
building blocks of the Torino Process (Policy Vision, VET in relation to economic competitiveness, VET 
in relation to social demand and social inclusion, internal quality and efficiency, governance & 
financing), will be looked at in their complexity during the conference, where, results of the 2012 
Torino process consultation and progress against the 2010 round of consultations will be discussed 
with participants. 
 
Throughout the sessions, the focus of the conference will be on HOW progress in reforms has been 
achieved, and it is achievable, and what processes enable developments in VET systems. Major 
innovations and forward-looking reflections around the five building blocks will bring to participants 
knowledge and examples on how, each building block, is critical to successful reforms of VET.  
 
The debate around the ‘how’ will outline what processes, within the policy making cycle of VET 
systems are conducive to successfully bring VET forward, closer to respond to the needs of the 
economy and the society. The debate will be guided by the four principles of the Torino process 
(ownership, participation, evidence base, and holistic view of VET). Moving skills forward is possible if 
and when the focus on all building blocks – functions of VET systems-, analysing key challenges and 
possible answers, is accompanied by a reflection on the processes that allow reforms to become 
actions, and bring to results.  
 
Discussions will be inspired by key note speeches from internationally renowned experts, and 
illustrated through practical cases of recent trends and developments from ETF partner countries, EU 
and international practitioners, to foster policy learning.   
 
The plenary sessions will frame the global challenges and future developments impacting on demands 
and change requirements for VET, and country experiences will look into the principles of the Torino 
process as means to increase the effectiveness of policy making and the policy cycle. International 
and EU experiences will show how the changes demanded to VET can be responded to only through 
and increased attention to processes at all stages of the policy cycle. 
 
Specific thematic reflections will be addressed through the sessions in the second day of the 
conference and followed by consultation and discussion to identify key priorities for the next round of 
the Torino Process. The results of the sessions will inform the Torino Declaration 2013. 
 
The thematic discussion will focus on the following areas: 
 

I. Vision and Innovation in VET 
How can partner countries reinforce their long term policy vision to meet both economic and social 
development perspectives, to respond to the present and future challenges impacting on skills? 
Adaptation of VET systems is a long-term process that has to be linked with the socio economic 
development of the country. A long term vision is needed together with a holistic view of how VET 
interfaces with the overall HRD of the country, as well as with international dynamics to make choices 
that impact on relevance, sustainability and innovation of VET. 
 

II. External efficiency: post-secondary Vocational Education and Training (VET) and work-
based learning 
How to ensure VET policies contribute to economic competitiveness and provide skills for growth and 
jobs, in particular for young people? 
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Increasing need for supporting the competiveness of enterprises in a more dynamic and diversified 
economy goes hand in hand with addressing skills mismatches. The complexity of responses to 
support the external efficiency of VET requires more and more opportunities for lifelong learning. The 
session will focus on how to define needs vis-à-vis the country economic and social demands and 
what responses are found in post-secondary VET and work based learning.   
 
 
 

III. Skills for inclusive growth  
How can VET policies support social cohesion and be responsive to the aspirations of individuals and 
the needs of vulnerable groups such as women, rural populations and minorities? 
Inclusion is not yet a reality, and instead requires more and more specific attention as the group of 
vulnerable people is growing in ETF partner countries. While the attention to inclusion proves its value 
in terms of social development, inclusive policies are not only to be seen as an answer to social 
demands, but more and more as a mean to enhance sustainability and relevance of education and 
training systems. Inclusive policies support VET systems in responding to needs from the local, to the 
regional up to the national level. Inclusion is the other word to define growth. 
 

IV. Quality of VET 
How can VET policies ensure efficiency and effective provision of high quality VET, with a particular 
emphasis on teacher and trainer training? 
The quality of VET is reliant on many factors including frameworks for quality assurance and 
improvement and the aptitude of VET personnel. Teaching excellence is dependent on: attracting 
talented individuals to become VET teachers and trainers, providing high quality initial and continuing 
education for them and involving them in VET quality improvement. Maintaining focus on the quality of 
teaching and learning facilitates responsive and innovation orientated VET. 
 

V. Governance and Finance  
How can partner country approaches to governance and financing foster efficient and effective public 
policy at national, sectorial and local level? 
VET systems have a complex governance structure that is key to understand efficiencies and 
bottlenecks of the policy cycle. The capacity to actively define the governance mechanisms of VET 
and integrate actors in a vertical and horizontal cooperation is the basis to make VET policies perform. 
In this context financing mechanisms call for particular attention, especially in times of constraints and 
crisis. 
 

4. Participants 
 

Some 200 delegates are expected to attend the conference.  The conference targets high level policy 
makers from partner countries who will be drawn from Ministers of Education and Labour, practitioners 
and stakeholders representing social partners and civil society, representatives of policy makers, 
practitioners, social partners and civil society from EU institutions (Council, Commission, Parliament, 
Economic and Social Committee, Committee of Regions) and Member States. Finally, representatives 
of the leading international organisations and donors in the field of VET are also expected to attend, 
and in particular, members of the Inter Agency Group chaired by UNESCO.  
 

5. Date, timing and venue 
 

The Conference will take place 8-9 May. The opening session will be on the afternoon of 8 May with a 
presentation of the results of the 2012 Torino Process and a global perspective on challenges for skills 
and the role of VET.  This will be followed 9 May by the policy discussions on the five thematic areas 
outlined above. The Conference will conclude in the afternoon 9 May with a second Torino 
Declaration, shaping priorities and actions for the joint work between ETF and partner countries. 
A special evening on the 8

th
 of May will celebrate Europe Day and mark forthcoming accession of 

Croatia to the EU.  
The conference will be held in Torino.   
 

6. Connect to us 
 

You are warmly welcomed to join our Torino Process blog!  
 
https://lnconnections02.etf.europa.eu/communities/community/trp 

https://lnconnections02.etf.europa.eu/communities/community/trp
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The blog creates a virtual community where you will have the possibility to learn about the results of 
the Torino Process and contribute to the discussions at the conference, and shape the next round of 
the Torino Process. 
 


